“Hello Harry!”

Ian’s last role within Siemens Communications was as the Customer Services Director, and we were his Management Team.  We had found that working for Ian could be tough, but very rewarding as well, as he not only knew how to get the best out of people, but he also knew how to enjoy life when the hard work had been completed!  One such occasion was our last “night out” together as a team.

We had a two-day workshop style meeting planned, and Ian decided that, as it was to be his last get-together with us (his move to Siemens Mobile had recently been announced), then we should make a night of it and he arranged the venue accordingly.  This was the very nice Fawsley Hall Hotel, which was well known for the excellence of its accommodation, food and drink.

After a tough day in the meeting room, we went back to our bedrooms to freshen up before re-assembling in the hotel bar.  We then proceeded to “unwind” with the help of several bottles each of “Black Sheep” beer – a very relevant drink as it eventually turned out!
After these “aperitifs” we made our way to the Restaurant where we indulged in an excellent meal as well as several bottles of superb wine (Ian’s selection of course…).  Ian was so impressed with the meal that he even managed to get the recipe for it from the Hotel Chef – no doubt with the intention of adding it to his range as a renowned Chef de Cuisine!
The meal was long, relaxed, and punctuated with outbursts of laughter as we all gradually became more and more garrulous and anecdotal – aided, no doubt by the regular topping-up of our glasses by Ian, in his role as our host for the evening!
A fine meal, great company, a night to remember - and it wasn’t over yet…
After leaving the Restaurant, we retired to the comforts of the “Baronial” main hall of the hotel and sank into the vast sofas and armchairs which were there.  We all decided that it would be rude not to re-engage the services of the barman, and soon another round (or perhaps I should say “flock”) of “Black Sheep” was on its way.  We all decided that the evening needed to be on record for posterity, and therefore had our team photograph taken by a member of the hotel staff.  You can probably see from the photograph that, despite a long and enjoyable evening with serious quantities of alcohol imbibed, we were still a relatively orderly and sober (looking!) bunch of middle managers approaching the end of a pleasant evening...
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However, Ian had other plans…

After the photograph, we returned to the comfy seats and carried on conversing in a perfectly sensible way about the business, success, failure and life in general until Ian suggested that we play a few games to finish the evening off.  The first of these was a game in which we all put our hands palm down on the table, but overlapping with the players to one’s right and left.  Then one of the players taps the table with one hand, and each other player has to tap the table in order of the hands placed on the table, until a player (at random, and at their discretion) does a “double tap” – which reverses the direction of tapping!

Simple eh?...  …not when you’ve been drinking it wasn’t!!  And the penalty for breaking the sequence?…  …yes, you’ve guessed it, a large gulp of whatever you’re drinking at the time!

Those, like myself, who are pretty un-coordinated at the best of times, are on the back foot to start with at this, but thankfully the night’s excesses were starting to take their toll on all players, and each of us were all regularly downing serious quantities of the dreaded “Black Sheep” to the voluble amusement of their colleagues.

Ever creative and ever eager for something new, Ian then decided that we were going to change the game…  This time the game was far more simple (!?), and it was called “Hello Harry!”  

Ian disappeared, returning a few moments later, armed with a candle and a wine cork, inviting much curiosity among the team.  He then proceeded to burn one end of the cork until it was charred and very sooty, before explaining the rules of “Hello Harry!” to us.
These are as follows.  Player 1, turns to player 2, and says “Hello Harry”, Player 2 responds with “Yes Harry?”, and then Player 1 (gesturing in the direction of player 3), says “Tell Harry”.  Players 2, 3 and 4 then go through the same routine, followed by the Players 3, 4, 5 etc.  As soon as anyone makes a mistake with any part of the above introductory sequence, then they had to pay the penalty, which was…  …yes, you’ve got it, a large gulp of “Black Sheep”.  But in addition to this, they also received from Ian, a large black spot on their face (now you know what the cork and candle were for!), and from that time on, the individual concerned was also renamed as “one-spot”.  Subsequent mistakes made him “two-spot”, “three-spot” and so on...
You simply would not believe how much entertainment a group of (normally) sensible and respectable adults could get from such a simple game…  …and you would be even more amazed at the number of mistakes which were also made.  Hence the following photograph which was taken less then 90 minutes after the earlier one!
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What also amazes me is that, although Ian had been consuming similar levels of alcohol to the rest of, he came through the “Hello Harry” session completely unblemished, as you can see from the following photograph!
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Well it was his game after all…
Naturally, at this stage, the evening started to become a bit of a blur and I’m not sure what time it was that we finally all retired to our rooms, but we did all make it eventually.  Unsurprisingly, the following morning was very much a case of sore heads all round, and we were all most embarrassed about the blackened state of our bedding.  We can only surmise that the Fawsley Hall chambermaids must have thought that the Al Jolson Appreciation Society had stopped over for the night!!

We resumed our Workshop and, with Ian’s steering, tried manfully to focus on the work in hand.  This we managed to do until about 11am, when Ian saw that we were all gradually sliding downhill.  So he ordered us all back to our rooms to don top coats, and we ventured out into the fresh Spring air in order to clear away the cobwebs in our heads.  30 minutes later, after a brisk walk around the grounds of the hotel, we all felt considerably better, and returned to our work together, eventually bringing it to a satisfactory conclusion on schedule.
A few days later Ian left us to take up his role in Siemens Mobile, and we were all sad to see him go, but we knew that we would still see him around – not least for the annual Siemens Old Boys Golf Society, as he had become a major patron of this event over the years.  We are already well under way with an initiative to ensure that Ian’s patronage is recognised by the addition of a new trophy in his honour at this year’s event in June.  This will hopefully commemorate Ian, as well as recognising his ability to always “make the most of his handicap” (…does anyone know where you can buy a Silver Sombrero?!?!).
Although Ian had been gone from our division for a considerable time when he so tragically died, it was no small measure of the man that the news of his death left people at all levels within Siemens Communications completely stunned.  We had not only lost a leader who had done much to develop our business, but because of his naturally warm and friendly nature, we had also lost a friend.  We had all learnt a lot from working with him, not only about the business, but also about life and how to enjoy living it.  Our memories of him will not only be about the necessary day-to-day transactions of a successful business, but also about how to achieve such success whilst still retaining the capacity to enjoy what you are doing.

Despite his high position, Ian was able to relate to all levels in the business, and I heard him referred to as “…the nicest bloke in Siemens…” on more than one occasion!  He was able to do this by managing to retain all of the essential human qualities which bridge the gap between being not only seen as just a “successful businessman”, but also as a successful person – which he most certainly was!
It was a pleasure and a privilege to have known him.
David Ainsworth, Paul Murray, Les Williams, Tony Bates, Eddie O’Neill, Tom Snow, Ian Robinson (reading from left to right in the team photograph with Ian), Jill Allingham, Lyn Redgate.
The Siemens Communications Customer Services Division Management Team 2002
